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Pinellas County, Florida’s Profile
Pinellas is an urban county located on the western coast of Florida, on a
peninsula, bounded on the east by Tampa Bay and on the west by the Gulf
of Mexico. Pinellas County’s population density is the highest of all sixtyseven Florida counties. This County is also the second smallest in land
mass in Florida; measuring up to thirty-eight miles long and fifteen miles
wide. The sparkling water of the Gulf of Mexico, award winning beaches,
stunning sunsets and balmy weather make Pinellas an inviting destination
for visitors and home to a diverse population of residents. During 2013, over
926,000 residents called Pinellas County home and the unemployment rate
was 6.5 percent.
Ft. Desoto Beach

Leisure and recreational activities abound for residents and visitors of Pinellas County. Baseball is one of
Pinellas County’s favored attractions as the proud home of the major league baseball team, the Tampa
Bay Rays in St. Petersburg. Both the Philadelphia Phillies and the Toronto Blue Jays maintain their spring
training quarters in Pinellas County in the cities of Clearwater and Dunedin. With the County surrounded
on three sides by water, opportunities for fishing, boating and outdoor park activities are plentiful.
St. Petersburg and Clearwater beaches have earned accolades throughout the years, featuring white
soft sand, sparkling blue waters and activities to delight beachgoers of all ages and interests. Fort De
Soto Park and Anclote Key Preserve State Park won two coveted USA Today awards - Best Family
Beach 2014 and Best Hidden-Gem Beach 2014, respectively. In 2013, four of the area's beaches were
named to the 2013 TripAdvisor Travelers' Choice Awards Top 25 U.S. Beaches. Led by Fort De Soto
Park, which was named fourth best beach in the country and 20th among the coveted Best Beaches in
the World, the list also includes Caladesi Island State Park (Number 12), Pass-a-Grille (Number 15) and
Clearwater Beach (Number 18).
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Duties of the Clerk of the Circuit Court and Comptroller
The Clerk of the Circuit Court was established as a public trustee by the Florida Constitution in
1838. Today, the Florida Statutes assign over 926 tasks to the Clerk of the Circuit Court. The
Clerk serves as the Clerk of the Circuit and County Courts, Recorder of Deeds, Clerk and
Accountant to the Board of County Commissioners, custodian of all county funds and as the
County Auditor. The Clerk's role as an elected public trustee is considered to be one of the
most important aspects of the position because he serves at the will of the people. It is the
Clerk's responsibility to serve as a "watchdog" for the citizens of Pinellas County to ensure
funds expended are only for a public purpose and for the benefit of the public as a whole.
As Clerk of the Circuit and County Courts
•
•
•
•
•
•

maintains custody of court records
maintains custody of all related pleadings filed
secures evidence entered in court
ensures integrity of court files is protected
collects and disburses court fines and assessments and court ordered child support
summons prospective jurors

As Recorder of Deeds
•

maintains Official Records of Pinellas County and ensures their integrity is protected

As Clerk and Accountant of the Board of County Commissioners
•
•
•
•
•

maintains official records of the Board
maintains county financial records and prepares financial reports
provides accounting services to all departments under the Board
programs and maintains software for the automated financial accounting system
processes accounts payable, accounts receivable and payroll and pre-audits all payments

As Custodian of all County Funds
•
•

receives and records county revenue
invests county funds

As County Auditor
•
•

performs comptroller function in pre-audit of invoices before payment
performs internal audits of county departments

County Courthouse
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About This Report
This Popular Report provides an overview of the areas of responsibility and the
operations of Pinellas County's Constitutional Officers and excludes component units:
•
•
•

Board of County Commissioners (BCC)
Property Appraiser
Sheriff

● Clerk of the Circuit Court and Comptroller
● Supervisor of Elections
● Tax Collector

The financial information presented here is summarized and does not substitute for the
County's Comprehensive Annual Financial Report (CAFR). The CAFR outlines the County's
financial position and operating activities for the year in great detail and in conformity with
generally accepted accounting principles.
This report reflects the Sources and Uses of County funds as well as a summary of the
governmental activities and business-type activities. They are distinguished as follows:
• Governmental activities include most of the basic services offered to citizens, including tax
assessment and collections, fire and law enforcement protection, judicial services, emergency
medical services, civil emergency services, construction and maintenance of highways, streets
and other infrastructure, economic development, social and human services, and cultural and
recreational services. Property and sales and use taxes, intergovernmental revenues and
various user fees finance these operations.
• Business-type activities include the water, sewer, solid waste and airport systems that are
financed by fees charged to customers.
Information on the County's capital assets, and outstanding bond issues and investments is
included on pages 15 through 16 of this report. Revenues and expenditures of the General
Fund for the last three years are shown on pages 11 through 12.

Sunshine Skyway Bridge
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The Government Finance Officers Association of the United States and Canada (GFOA) has
given an Award for Outstanding Achievement in Popular Annual Financial Reporting to Pinellas
County, Florida for its Popular Annual Financial Report for the fiscal year ended September 30,
2012. The Award for Outstanding Achievement in Popular Annual Financial Reporting is a
prestigious national award recognizing conformance with the highest standards for preparation
of state and local government popular reports.
In order to receive an Award for Outstanding Achievement in Popular Annual Financial
Reporting, a government unit must publish a Popular Annual Financial Report, whose contents
conform to program standards of creativity, presentation, understandability, and reader appeal.
An Award for Outstanding Achievement in Popular Annual Financial Reporting is valid for a
period of one year only. We believe our current report continues to conform to the Popular
Annual Financial Reporting requirements, and we are submitting it to GFOA.
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Pinellas County Government
Pinellas County is a charter county established under the Constitution and laws of the State of
Florida in 1911. In 1968, the Florida Constitution was amended to provide home rule powers
for counties and municipalities. The voters of Pinellas County approved the first home rule
charter in 1980. Pinellas was the first county in Florida to operate under a Board of County
Commissioners/Administrator form of government. The elected Constitutional Officers include
the Clerk of the Circuit Court and Comptroller, Supervisor of Elections, Tax Collector, Property
Appraiser and Sheriff. The seven member Board serves as the legislative body, and budgets
and provides the funding for its departments, the entire operations of the Sheriff and the
Supervisor of Elections and portions of the operations for the other Constitutional Officers.

Board of County Commissioners

Constitutional Officers

Janet C. Long - District 1
janetclong@pinellascounty.org

Ken Burke, Clerk of the Circuit Court and Comptroller
www.pinellasclerk.org

Norman Roche - District 2
nroche@pinellascounty.org

Deborah Clark, Supervisor of Elections
www.votepinellas.com

Charlie Justice - District 3
cjustice@pinellascounty.org

Diane Nelson, Tax Collector
www.taxcollect.com

Susan Latvala, Vice Chairman - District 4
slatvala@pinellascounty.org

Pam Dubov, Property Appraiser
www.pcpao.org

Karen Williams Seel, Chairman - District 5
kseel@pinellascounty.org

Bob Gualtieri, Sheriff
www.pscoweb.com

John Morroni - District 6
jmorroni@pinellascounty.org
Kenneth T. Welch - District 7
ktwelch@pinellascounty.org
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Sources of County Funds
Pinellas County receives its revenue to fund governmental activities from many sources.
Revenue is generated from property taxes, charges for services, sales and other taxes, grants
and interest income. In fiscal year (FY) 2013, property taxes generated 44.8 percent of the
county’s governmental activities revenues; this is 1 percent below FY2011.

Revenues in the County’s governmental activities increased $8.6 million (1 percent) over the
prior year; these same revenues have increased by $23.8 million (3 percent) since FY2011. In
FY2013, the countywide millage rate was increased for the first time in many years from 4.81
to 5.01 mills while property tax values declined another 1.8 percent. The millage rates for other
property tax supported budgets remained the same with the exception of the Emergency
Medical Services Fund and some special districts in which the millage rates were increased to
cover contractual requirements. This resulted in an overall increase in property tax revenues of
$6.3 million (2 percent) over last year for all governmental activities. The overall increase
since FY2011 was $2.1 million (1 percent).
Charges for services increased during the year by $6.6 million (4 percent), attributable mostly
to increased user fees and recognition of program income for a large multifamily loan of $3.2
million. This revenue source has increased by $13.0 million (8 percent) since FY2011. Grant
revenues decreased by $10.5 million (-8 percent) from the prior year primarily due to
decreases in American Recovery and Reinvestment Act (ARRA) and other grant funding.
Grant revenues declined $3.8 million (-3 percent) since FY2011. Sales and other tax revenue
increased by $5.5 million (5 percent) over the prior year and $12.4 million (10 percent) since
FY2011 reflecting signs of economic recovery in the area.
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Your Property Taxes
Taxable assessed values decreased by 1.8 percent countywide for FY2013 and 6.6 percent
from FY2011. Property tax revenues increased by $6.3 million (2 percent) for FY2013, and
increased by $2.1 million (6 percent) from FY2011.
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Revenue Descriptions
General Revenues
Property taxes are ad valorem taxes levied on an assessed
valuation of real and/or personal property. These taxes are
collected annually and are computed as a percentage of the fair
market value of locally assessed real estate, and tangible personal
property. Property taxes are considered general revenue for the
county.
Florida Botanical Gardens

Sales taxes and other taxes are comprised of the following:
The 1 cent infrastructure sales tax or the Penny for Pinellas is imposed for funding
infrastructure projects that normally would have to be funded by increased property taxes or
other revenue sources. The Penny for Pinellas is earmarked for capital improvement projects
for roads, flood control, park improvements, preservation of endangered lands and public
safety. The Penny for Pinellas is paid by all who spend money in the county, including tourists
and visitors.
The tourist development tax is a local tax imposed on most rentals or leases, which have been
contracted for periods of (6) months or less, or living accommodations in hotels, motels,
apartment houses, rooming houses, and mobile home parks. The revenues are used for
tourist development, beach re-nourishment, debt service and promoting and advertising
tourism internationally, nationally and in the State of Florida.
Fuel tax (local option gas tax) is a tax on every net gallon of motor and diesel fuel sold in
Pinellas County. It is a county imposed tax for the purpose of paying the cost of establishing,
operating and maintaining a transportation system and related facilities and the cost of
acquisition, construction, reconstruction and maintenance of roads and streets.
Communication service tax is comprised of two components: a state communications services
tax and a local communication services tax. The tax is imposed on retail sales of
communications services which originate and terminate in the state, or originate or terminate in
the state and are billed to an address within the state. Tax proceeds are transferred to the
county. Communications services are defined as voice, data, audio, video or any other
information or signals, including cable services.
Unrestricted interest is the revenue earned from investments.

Program Revenues
Charges for services are made up of fees collected from the public for services rendered (e.g.
court costs, building permits, park fees, animal licenses, etc.)
Operating grants and contributions are monies received to fund the operating expenses of a
specific program or project. Operating expenses can include salaries and wages, rent, utilities
and more.
Capital grants and contributions are monies received for the acquisition of capital assets,
such as buildings, land or equipment.
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Uses of County Funds
Governmental activities include most of the basic services offered to citizens, including tax
assessment and collections, election services, fire and law enforcement protection, judicial
services, emergency medical services, civil emergency services, construction and
maintenance of highways, streets and other infrastructure, natural resources conservation,
economic and community development, social and human services, and cultural and
recreational services. Property and sales and use taxes, intergovernmental revenues and
various user fees finance these operations.

The cost of governmental activities decreased $1.6 million (-.2 percent) from the prior year, yet
increased $30.9 million (4 percent) since FY2011. The largest decrease in the current year
was in the human services function representing $19.2 million (-24 percent) due primarily to an
expenditure for an unanticipated state mandate for counties to fund a greater portion of
Medicaid costs going back to 2001 and the establishment of the new Health Program fund to
account for indigent health care services in the prior year; this expenditure category realized a
$7.3 million increase (14 percent) since FY2011. Expenditures for general government were
up by $2 million (2 percent) from the prior year due to an across the board one time lump sum
payment of $1,200 to employees in lieu of pay increases and other rising prices; this
expenditure category has declined $6.3 million (-4 percent) since 2011. Public safety
expenditures were up $13.0 million (3 percent) over the prior year due to capital construction
spending for the public safety campus and jail facilities and increases in personal service
expenditures under the Sheriff. Public safety expenditures have increased $19 million (5
percent) since FY2011.
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General Fund Revenues and Other Sources
The general fund is the primary operating fund of the county that accounts for all financial
resources of the general government, except for those that are required to be accounted for in
another fund. Appropriations for the General Fund for FY2013 including reserves totaled
$559.2 million; a decrease of $11.1 million (-2 percent) from the prior year and $37.3 million
(-6 percent) since FY2011. Key financial factors for the year were as follows:
•

Overall General Fund revenues and other financing sources were down by $6.8 million (-2
percent) from last year. From FY2011 to FY2013, general fund revenues decreased by
$23.5 million (-5 percent).

• Tax revenue increased by $4 million (1 percent) from last year, due primarily to increased
property tax rates. Tax revenues have declined $11.6 million (-4 percent) since FY2011
primarily due to declining property values.
• Intergovernmental revenues were down by $3.4 million (-5 percent) for FY2013 due mostly
to the phasing out of ARRA grants and reductions in other federal and state grant funding.
This revenue source was also down by $1.7 million (-3 percent) since FY2011.
• Charges for services were up by $1.2 million (4 percent) over the prior fiscal year and $4
million (11 percent) since FY2011.
•

Transfers in declined by $4 million (-28 percent) in FY2013 and $6.3 million (-38 percent)
since FY2011. This decline was primarily due to the Constitutional Officers’ budgets being
reduced resulting in lower annual returns of excess fees.
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General Fund Expenditures and Other Uses

The General Fund is used to pay the regular operating and administrative expenditures not
accounted for in other funds. General fund expenditures rose $11.6 million (3 percent) in

FY2013. From FY2011 to FY2013, general fund expenditures decreased $14 million (-3
percent). The following expenditures for the departments are paid from the General Fund
(including transfers of funds):
•

•
•
•

•
•
•
•

General Government
o Board of County Commissioners, County Administrator, Public Defender, State Attorney,
County Attorney, Court Technology, Court Related Programs, Information Services,
Communications, Office of Management and Budget, Real Estate and Facility Management,
Law Libraries, Telecommunications, Planning, Developmental Review Services,
Purchasing, Building Design Division
Public Safety
o Medical Examiner, Emergency Communications (911), Fire Operations, Justice and
Consumer Services
Physical Environment
o County Extension, Conservation & Resource Management, Environmental Management,
Air Quality, Coastal and Navigation Management
Transportation
o Public Works, Engineering, Transportation Planning, Structures Division, Civil Site Division,
Surface Water Management, Construction Administration and Inspection and Survey
Division
Economic Environment
o Veteran's Services, Community Development Programs, Community Housing Trust Fund,
Neighborhood Programs, Economic Development and Human Rights
Human Services
o Social Services, Animal Services, State Mandates-Medicaid, Community Funded Programs,
Social Work and Support Units, Outreach Units and Mosquito Control
Culture and Recreation
o Parks and Recreation, Libraries, Museums, Cultural Affairs, Horticultural Operations and the
Florida Botanical Gardens
Transfers out
o Appropriated fees to fund Constitutional Officer budgets ( and other funds
o Financial support to other funds
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Enterprise Fund Revenues and Expenses
The following charts reflect the enterprise fund revenues and expenses for the last three years.

Enterprise fund or business-type activities offer goods and services to the citizens of the
county and are intended to be self-supporting. In FY 2013, revenues and expenses in
business-type activities increased $4.2 million (2 percent) and $29.1 million (14 percent),
respectively. From FY2011 to FY2013, revenues increased $12.6 million (5 percent) and
expenses increased $5.7 million (3 percent).
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Enterprise Fund Revenues and Expenses
The Business-type activities of the county are:
Water System
•
•
•
•

Total program revenues for the Water System, including interest revenue,
miscellaneous revenue and capital contributions, increased by $2 million (2 percent).
Charges for services to retail and wholesale customers were up $1.5 million due to 4
percent increase in wholesale rates.
Operating expenses of the Water System increased by $2 million (2 percent) from last
year due to normal increase in operating costs.
Consistent with the prior year, the Water System reimbursed the Sewer System $1
million during the year in support of the reclaimed water system operations.

Sewer System
•
•
•
•
•

During FY2013, total program revenues increased by $5.1 million (8 percent).
Charges for services to customers increased by $4.7 million (8 percent). This was
attributable to a retail sewer rate increase of 6 percent, wholesale rate increase of 9
percent and various increases in reclaimed water rates.
Annual operating expenses increased by $2.5 million (5 percent) due to increases in
the cost of operating the facilities.
The Sewer System received $1 million from the Water System during the year in
support of the reclaimed water system.
Interest expense was down by $1.1 million as a result of savings from bond refundings
and an increase in capitalized interest.

Solid Waste System
•
•
•

Total program revenues of the solid waste system increased by $2.4 million (3
percent) over last year.
Charges for services increased $2.7 million (3 percent) due primarily to annual rate
increases in electric capacity revenue contract.
Operating expenses for the system were up by $25 million (63 percent) from the prior
year primarily as a result of a change in estimate in the liability for landfill closure
costs. In FY2012, approximately $27.9 million of the decrease in operating expenses
was due to an adjustment to account for an increase in the overall capacity for the
landfill due to the addition of side slopes and a reduction in the estimate of the capacity
used due to decomposition and compaction of waste.

St. Petersburg/Clearwater International Airport
•
•
•
•

Total program revenues for the Airport decreased by $5.3 million (28 percent) over the
prior year.
Charges for services were up by $.3 million.
Capital contributions were down by $5.6 million due to reductions in grant funding for
the construction of the rehabilitation of the runways and parking lots.
Operating expenses increased by $.4 million due to an increase in contractual
services, supplies, other operating expenses and depreciation expense.
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Capital Assets

Land

$

Buildings

458,607
435,266

Improvements

1,244,524

Machinery and equipment

47,715

Infrastructure

737,614

Intangible assets

26,052

Construction in progress
Total

229,959
$

3,179,737

Outstanding Bond Issues
(dollars in thousands)

Issue
Date
January 2003

November 2006

July 2008

July 2008

July 2011

June 2012

Original
Issued
Amount

Description
Sewer Revenue Bonds,
Series 2003

Amount
Outstanding
at year end

Current
Maturities

$86,580

$7,430

$2,215

Sewer Revenue Refunding
Bonds, Series 2006

25,205

20,180

1,335

Sewer Revenue Bonds,
Series 2008A

42,005

40,670

375

Sewer Revenue Refunding
Bonds, Series 2008 B-1

32,700

32,435

75

Sewer Revenue Refunding
Bonds, Series 2011

20,870

13,780

-

Sewer Revenue Refunding
Bonds, Series 2012

59,510

59,510

10

$266,870

$174,005

$4,010

Total

The County's Series 2003, 2006, and 2012 bonds all have favorable ratings from the following bonds rating agencies:

Investment Policy

Moody's-Aa2; Standard and Poors-AA; Fitch-AA.
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Investment Policy
The Clerk of the Circuit Court, through the Finance Division, conducts all investment activity of
the Board of County Commissioners in accordance with Section 218.415, Florida Statutes,
Local Government Investment Policies, as well as the investment ordinance adopted by the
Board (Pinellas County Code, Investment of Surplus Public Funds, Section 2-144) and Board
Resolution 10-2 adopting investment policies. The investment policy and the ordinance can
be found at:
http://www.pinellasclerk.org/aspInclude2/ASPInclude.asp?pageName=transparency2.htm#investpo

The Board's investment policy applies to all funds in excess of those required to meet current
expenses for the Board of County Commissioners. The Association of Public Treasurers of the
United States and Canada (APT US&C) awarded Pinellas County in July 2010 with the
Certification of Excellence for its investment policy. This certification should be renewed every
three years. Receiving this certification denotes the County has a sound investment policy
founded upon professional standards to assist in ensuring prudent management of public
funds.

Investment Objectives
•
•
•

Safety - Protection of the County funds.
Liquidity - Provide sufficient liquidity to meet the County's operating, payroll and capital
expenses.
Income - Maximize the return but avoid assuming unreasonable risk.

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
INVESTMENT PORTFOLIO
(dollars in thousands)

Investments
Treasury Securities
Federal Agency Issues
Public Funds Depository Accounts
Local Government Investment Pools (LGIP)
Cash Pools
Total
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$

$

62,313
355,789
175,069
20,265
102,662
716,098

Accomplishments
General Government
In 2013, Pinellas County Government was awarded the Gold Green Local Government
certification by the Florida Green Building Coalition. This certification program recognizes the
county’s commitment to sustainable government operations that create a vibrant community for
its residents.
Pinellas County has been designated a 2013-15 Citizen-Engaged
Community by the Public Technology Institute (PTI). This award
reflects accomplishments in the application of innovative web
technology, strategic processes, multi-channel communications
and meaningful performance management in engaging citizen
participation and responsive government. This designation was
awarded to 13 local government communities across the United
States, including three counties, with Pinellas County being the
only designated Citizen Engaged Community in Florida for 20132015.
The Clerk of the Circuit Court and Comptroller’s Inspector General Division (IG) became the
first local government agency in the nation to be awarded status as an Accredited Office of
Inspector General by the Commission for Florida Law Enforcement Accreditation (CFA) on
February 3, 2010 after a rigorous evaluation process. On December 4, 2012, the CFA
assessment team conducted a thorough re-evaluation of the Division’s Public Integrity Unit’s
policies and procedures, management, operations, and support services to determine
compliance with the CFA standards. They determined that the IG was 100 percent compliant
with the CFA standards and reaccreditation was awarded on February 21, 2013. Our IG office
became the first local government agency in the nation to be awarded status as a
Reaccredited Office of Inspector General by the Commission for Florida Law Enforcement
Accreditation.
With a new state funding allocation and a substance abuse and mental health services
administration grant, the Sixth Judicial Circuit (the Circuit) launched new veterans’ treatment
court, which extends eligibility to veterans with combat-related mental health and substance
abuse problems who have been charged with certain misdemeanor or third degree felony
charges. The State Attorney’s Office offers a chance for veterans to progress through
treatment, earn dismissal of their charges, and a withhold of adjudication or early termination
from probation, instead of jail and help prevent future charges due to lack of adequate
treatment and rehabilitation.
The Pinellas County Drug Court launched a new program – YouCan – geared specifically to
addressing prescription drug addiction of young adults, ages 18-26. The new treatment
protocol was made available with a joint Bureau of Justice Assistance/Substance Abuse and
Mental Health Services Administration grant. The three-year grant aims to treat 185 substance
abusers.
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Accomplishments (continued)
Public Safety
A new public safety complex is under construction after several years of planning. The forty
acre site will soon be home to five new structures and will be built to withstand a category 5
hurricane. The new administration building – a three story, 218,330 square foot building, will
house the majority of the Sheriff’s Office operations, a consolidated state- of- the- art
communications center made up of the Sheriff’s Office Dispatch, 9-1-1 Emergency
Communications and County Emergency Medical Services (EMS) and the County’s new
Emergency Operations Center (EOC). The new 911 center will allow for all components of the
system to be upgraded in preparation for text to 911 services.
The complex will also include: a vehicle maintenance building for agency fleet and
communications maintenance, a communications building at the base of the 300 foot tall
communications tower, a four story parking garage, and a central energy plant which will cycle
ground water through the system for more energy efficient cooling of all facilities without
affecting the water quality. Most of the complex will be ready for occupancy by the spring of
2014.

Transportation
Major accomplishments this past year for the St. Petersburg Clearwater International Airport
included:
•

Commencement of new airline service by Allegiant Airlines to Harrisburg, PA, which
began December 2012 and Asheville, NC, which began on June 2013.

•

Zero discrepancies on the annual FAA certification inspection and the airport was
awarded the “Airport Safety Mark of Distinction Award” by the Federal Aviation
Administration (FAA) Southern Region.

•

Rebranding of the Airport was accomplished in FY2013 with a new Airport Logo, new
Airport entrance signs, and local media campaign to continue to enhance and update
our marketing awareness for the airlines and the users of the airport.

Human Services
A new homebuyer initiative, known as Proud Ground Pinellas, is designed
for Pinellas County veterans and active service personnel. Foreclosed or
abandoned properties are purchased and renovated to stem the negative
impacts of unattended properties in communities. This program provides
quality, move-in ready homes at incredible prices.
Pinellas County ranks third in the state of Florida in the number of veterans living in a county.
Pinellas County plans to expand services to homeless veterans living in Pinellas County. This
expansion of services includes increasing outreach efforts and services to homeless veterans
to get them into housing and treatment programs, provide them with quality healthcare, give
them vocational training and access to programs and services they need. The county will be
adding two new sites for a total of four sites available to veterans.
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Future Initiatives
General Government

The County is currently engaged in
several other strategic business
solutions to move the organization
forward with technology in the future
such as Justice Consolidated Case
Management
System
(JUSTICE
CCMS),
Enterprise
Graphic
Information System (Enterprise GIS),
and Enterprise Asset Management
(EAM).
County Annex Building

• The JUSTICE CCMS project is a commercial off the shelf, vendor supported solution to
replace the thirty year old consolidated criminal justice system utilized by the Clerk of the
Circuit Court and Comptroller, Judiciary, Public Defender, State Attorney, Sheriff, Board and
many other agencies. JUSTICE CCMS will replace many complex in-house systems and
interfaces and must be flexible and configurable in order to handle each agency’s processing
requirements for the following case type: criminal, civil, juvenile delinquency and dependency,
unified family court, traffic, parking, appeals, and alternative dispute resolution. The civil phase
of this project went live in September 2012. This is a multiyear project with the criminal phase
scheduled to go live in the spring of 2014.
• The Enterprise GIS initiative will provide a collaborative framework for all County
stakeholders to replace multiple legacy GIS with a single, new state-of-the-art GIS from a
leading vendor. This solution will enable the County to provide more reliable GIS services to
extensive user communities including employees, municipal partners and citizens. These new
GIS services will be available across all computing platforms ranging from traditional desktop
computers to the latest mobile smart phones and tablets.
• The EAM initiative will provide a framework for County stakeholders to replace multiple
currently utilized work management systems with a single, new state-of-the-art EAM System
from a leading vendor. The EAM Solution will retire legacy systems, and provide for
sustainable hardware and software support. One of the strengths of the EAM Solution will be
the ability to provide for multiple systems integration and interfacing, thus allowing for improved
collaboration, and awareness of real-world assets and activities performance and financial
impacts. These collective interfaces will greatly enhance short and long-term planning for
optimizing resources and available funds. Stakeholders include various Department of
Environment and Infrastructure groups, Real Estate Management, Parks and Conservation
Services and Fleet Management. Anticipated enhancements include: 1) enabling real time data
entry of work order activity and asset conditions utilizing global positioning, and 2) bar code
scanning and digital cameras to streamline and improve engineering operations. The new EAM
solution system will offer enhanced capabilities for managing the whole life cycle (design,
construction, operation, maintenance, repair, modification, replacement, and decommission /
disposal) of physical and infrastructure assets. Implementing this enterprise tool will strengthen
partnerships, streamline current processes, reduce costs and serve our citizens more
efficiently. This is a multiyear project.
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Future Initiatives (continued)
Human Services
The consolidation of the Health and Community Services Department began in October 2013
and merged the following stand-alone departments into one County entity: Health and Human
Services, Community Development, Code Enforcement, and Justice and Consumer Services.
This merger will result in the leveraging of business services and planning function resources,
as well as lead to a reduction on General Fund dollars that were previously utilized to maintain
individual department budgeting, contract management, grant monitoring, and financial
reporting functions. Immediate cost-savings have resulted from merging these various
departmental functions into a consolidated Department of Health and Community Services.
Consolidated planning and business services functions have already resulted in savings of
$100,000, and future consolidations should lead to greater cost-savings and efficiencies
among other business functions of Health and Community Services.
In 2013, the County was awarded a $600,000 Centers for Medicare and Medicaid Services
Cooperative Agreement to support navigators in federally-facilitated and state partnership
exchanges. This cooperative agreement provides funding for navigator services to assist
residents in applying for health care insurance under the Affordable Care Act. Funding for the
one year project is being used to hire fifteen navigators to assist residents with the selection of
a qualified health plan. It is estimated that a minimum of 16,875 will be enrolled into a health
plan when the agreement end in August 2014.
Transportation
In December 2013, the Board adopted Ordinance Number 13-34 levying a one-percent Charter
County and Regional Transportation System Surtax, subject to referendum approval. If the
proposed 1 percent sales tax referendum passes in November 2014, Pinellas Suncoast Transit
Authority (PSTA) would implement the Greenlight Pinellas Plan. As establish in the ordinance,
the proceeds from the 1 percent sales tax would be deposited by the County in a trust account
for distribution to PSTA for the purposes as outlined. The Greenlight Pinellas Plan includes
transformational bus improvements and future passenger rail that will significantly enhance
public transportation in Pinellas County that would be implemented over span of 30 years and
includes:
• Elimination of PSTA’s nearly 3/4 mill
property tax when the potential sales tax
takes effect January 1, 2016
• A projected 65 percent increase in overall bus
service throughout the County
• Bus Rapid Transit lines on most major
Pinellas corridors
• Buses running to and from Tampa and the
airport in the evenings and on weekends
• A four-fold increase in bus service in
northern Pinellas County
• Longer service hours to accommodate
second shift workers and evening travelers
• Future passenger rail from St. Petersburg to
Clearwater via the Gateway/Carillon area
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Future Initiatives (continued)
Environment and Infrastructure

The County anticipates receiving Federal Restore Act funding from penalties resulting from the
civil lawsuit over the 2010 British Petroleum oil spill. The penalties will be divided into several
funding pots with one allocation, the state allocation and expenditure or direct component fund,
resulting in funds coming directly to Florida counties including Pinellas. The amount of direct
component funding is not yet known, but could be in the range of $1.5-$2 million per year for
10 or more years. A Pinellas County working group consisting of 18 individuals from Pinellas
cities, non-governmental organizations, academia, regional environmental agencies, and the
fishing and seafood industry has been identified that will assist County staff in developing an
initial multiyear implementation plan during 2014. It is anticipated that the plan for this funding
source will include a list of projects prioritized for subsequent implementation when funds
become available. Sand Key Park
The Board adopted a surface water utility ordinance establishing the procedural process by
which special assessments and fees for surface water management services and
improvements can be imposed and collected. It established a Surface Water Utility to be the
operational means of implementing and carrying out the functional requirements of the
County's surface water management system in unincorporated area of the county. The Board
approved a resolution that began the implementation process for the assessment. After a
public hearing in September 2013, the Board adopted the surface water service assessment to
begin in FY2014.

Sand Key Park
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How to Contact Pinellas County

Skyway Bridge (photo courtesy of Jeremy Brown)

Clerk of the Circuit Court
and Comptroller
315 Court Street
Clearwater, FL 33756
(727) 464-3341
www.pinellasclerk.org

Board of County
Commissioners
315 Court Street
Clearwater, FL 33756
(727) 464-3377
www.pinellascounty.org

Supervisor of Elections
Elections Service Center
Starkey Lakes Corporate
Center
13001 Starkey Road
Largo, FL 33773
(727) 464-6108
www.votepinellas.com

Tax Collector
Main Office
315 Court Street
Clearwater, FL 33756
(727) 562-3262
www.taxcollect.com

Property Appraiser
County Courthouse
315 Court Street
Clearwater, FL 33756
(727) 464-3207
www.pcpao.org

Sheriff
10750 Ulmerton Road
Largo, FL 33778
(727) 582-6200
www.pscoweb.com

Pinellas County Government is committed to progressive public policy, superior public service, courteous
public contact, judicious exercise of authority and sound management of public resources, to meet the needs
and concerns of our citizens today and tomorrow.
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This Citizens’ Guide to County Finances was prepared by the Finance Division, the Clerk’s Print Shop
and the Board of County Commissioners Communications Department.
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